MINUTES

SEASIDE CITY COUNCIL

NOVEMBER 26, 2018

7:00 PM

CALL TO ORDER

The Regular meeting of the Seaside City Council was called to order at 7:00 PM by Mayor
Barber.

ROLL CALL

Present: Mayor Jay Barber; Council President Tita Montero; Councilors Dana Phillips, Steve
Wright, Tom Horning, Seth Morrisey, and Randy Frank.
Absent: None
Also Present: Mark Winstanley, City Manager; Dan Van Thiel, City Attorney; Jon Rahl,
Assistant City Manager; Dale McDowell, Public Works Director; Russ Vandenberg,
Convention Center & Visitors Bureau General Manager; Briana Boyd, Student
Representative; and RJ Marx, Daily Astorian/Seaside Signal.

AGENDA

Mayor Barber stated he would entertain a motion to approve the agenda as circulated.
Councilor Frank so moved with a second from Councilor Phillips; carried unanimously.
(Frank/Phillips)

PROCLAMATION

Dale McDowell, Public Works Director, stated the screen presents the two plaques that are on
the First Avenue Bridge. There is one on the west end of the bridge and one in the center of
the bridge. The public works department just finished refurbishing the plaques. Mr.
McDowell read the Proclamation for Pearl Harbor Remembrance Day. Mr. McDowell further
stated as a Veteran he appreciated reading the Proclamation.
Mayor Barber asked if there would be an observance.
Russ Vandenberg stated there will be exactly the same event as we've done in the past. It will
be held in the main lobby of the convention center on December 7, 2018, 9:00 AM.

COMMENTS - STUDENT
REPRESENTATIVE

Briana Boyd, Seaside High School Student Representative, stated Seaside High School will
be having Doernbecher week. We might be changing it to two weeks, but for now it's still one
week. It's all being planned so far. We're hoping that it's bigger than homecoming week that
we get more people involved like the community and maybe a little bit of Astoria involved
with it too. One of the things that we know for sure that we're going to be doing is selling
ornaments that say Happy Holidays and have our S logo on it. So if anybody is interested in
buying them, we will be selling them during that week. That week is also the holiday classic
week. So we will have some stuff going on during that time with some of the other groups
that are helping out too.
Mayor Barber asked what week it was.
Ms. Boyd stated she wasn't sure what week exactly but thought it was starting the weekend
students were out of school. And then we will be taking donations and if you know of
anybody who is interested in donating or anything like that. If you donate, you get prizes and
we will have games going on, stuff like that to get people more involved. Our goal is $1,500.
I'm pretty sure I think we might've bumped it up to $2,000, but it all depends. We wanted to
go lower so that way we can reach our goal. Ms. Boyd further stated the next musical is the
Little Shop of Horrors and if you know of anybody who is interested in participating in that
musical, it's supposed to be really fun. Football made it to state and placed second. They had
sadly lost but they performed great and it's been a long time since they've gotten that far. So it
was nice to see them be able to get second. This week’s schedule the boys' basketball team,
since most of them were in football, they canceled all of their games this week. So they were
supposed to have a game today and I'm pretty sure it was Wednesday, but there isn't one
anymore. On Tuesday, November 27, 2018, the Jostens Graduation Company that comes with
all the cap and gowns and the rings and everything will be at the high school. And then on
Wednesday there's a girls' first basketball game at Stayton. This Thursday November 29,
2018, there's no events, but it is final week for school and Friday's the end of finals week. So
you do first, second, third, and then fourth and fifth. I'm pretty sure they might do Thursday.
Friday is the end of fall term. The girls' basketball, will play at Cascade. And then on
Saturday, there's a wrestling varsity tournament at Estacada and swimming has a varsity meet
at Tillamook. I believe Monday is an in-service day, so we have no school.
Councilor Phillips asked where they could get these Christmas ornaments.
Ms. Boyd stated they will be coming soon and once they come in, I will let you know. I think
what we're just going to be selling them at the holiday classic and at our school, but I'm not
sure exactly how else we're going to sell them.
Councilor Frank stated if somebody showed up at the next Council meeting they could
probably sell a lot. Also any businesses that can donate food to sell or give away would be
great.
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Councilor Phillips stated Briana might want to ask or tell the vice principal to post it on
Facebook too, about the ornaments.
Council President Montero asked how much the ornaments would be.
Ms. Boyd stated she thought $5, but was not sure exactly.
Mayor Barber stated if he could just add a gratuitous comment. He had the privilege of being
a part of the team that raised the $30 million dollars to build the Doernbechers Children's
hospital. I'll look up there on the hill and remember that wonderful thing for our state and
region with this hospital.

COMMENTS – PUBLIC

Mayor Barber stated at this time he will open the floor to public comments. If you would like
to comment on something that's not on the agenda tonight. Please come and identify yourself.
Give us your address and limit your comments to four minutes
No Public Comments

CONFLICT

Mayor Barber asked whether any Councilor wished to declare a conflict of interest.
No one declared a conflict of interest.

CONSENT AGENDA

Mayor Barber stated he would entertain a motion to approve the consent agenda.
Consent Agenda: Payment of the Bills - $451,512.99, and Approval of Minutes November 12,
2018.

.
Councilor Phillips so moved with a second from Council President Montero; carried
unanimously. (Phillips/Montero)

UNFINISHED BUSINESS:

VACANCY –
CITY TREE BOARD

VACANCY –
LIBRARY BOARD

VACANCY AIRPORT COMMITTEE

VACANCY PLANNING COMMISSION

Mayor Barber stated there was one vacancy on the City Tree Board. Council was accepting
applications for the vacancy.

Mayor Barber stated there was one vacancy on the Library Board. Mayor Barber further
stated Council would be accepting applications for the vacancy.

Mayor Barber stated there was one vacancy on the Airport Committee requiring the person to
be a resident of Seaside. Council was accepting applications for the vacancy.

Mayor Barber stated there was two vacancies on the Planning Commission. Council was
accepting applications for the vacancies.
Mayor Barber stated Council needed to be looking for applicants to fill the vacancies on these
Committees and boards.
Councilor Wright stated he had one in the works.

VACANCY TRANSPORTATION
ADVISORY COMM.

Mayor Barber stated there was one vacancy on the Transportation Advisory Commission.
Mayor Barber further stated Council would be accepting applications for the vacancy.
Kim Jordan, City Recorder, stated she posted the vacancies for the Committee’s,
Commission’s and Boards and meeting times on the City of Seaside Facebook page.
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NEW BUSINESS:

PUBLIC HEARING

This was the duly advertised time and place to hold a public hearing regarding A Resolution
Accepting the Completion of the Avenue ‘H’ Local Improvement District for the
Improvements Consisting of Paving Unimproved Roadway on Avenue ‘H’ Between King
Street and the Railroad Park as Required by City Standards

RESOLUTION #3932

A RESOLUTION OF THE CITY OF SEASIDE, OREGON, ACCEPTING THE
COMPLETION OF THE AVENUE ‘H’ LOCAL IMPROVEMENT DISTRICT FOR THE
IMPROVEMENTS CONSISTING OF PAVING UNIMPROVED ROADWAY ON
AVENUE ‘H’ BETWEEN KING STREET AND THE RAILROAD PARK AS REQUIRED
BY CITY STANDARDS
Mayor Barber stated under new business there is Resolution 3932. And I'm going to turn to
Mark to give some background on that.
Mr. Winstanley stated staff has been working on a Local Improvement District over on
Avenue ‘H’. The purpose of that local improvement district was to pave a section of Avenue
‘H’ between basically the railroad park and King Street. It is a short stretch and it has five
property owners in that section. The work was all done and so this resolution basically just
recognizes the completion of this project. We now know the cost of all of this project, once
you go ahead and declare this project complete, we will be getting information out to all the
property owners and scheduling the council to enact an ordinance that will actually assess
those people for the work that was done.
Mayor Barber asked Mark to talk to Council about how it came in with the estimated totals.
Mr. Winstanley stated he was going to do it just round numbers because he did not have them
in front of him. The estimate that we gave property owners was approximately $5,900 for
each of the property owners. The project came in at about $4,900 for each of the property
owners. The City was well under what it is that was estimated.
Mayor Barber opened the public hearing regarding Resolution #3932.
There were no public comments and Mayor Barber closed the public hearing.
Mayor Barber asked for Council Comments.
Councilor Morrisey stated the work was done ourselves as far as the asphalt work?
Mr. Winstanley stated we did all the design work on this project, but we contracted out the
asphalt.
Mayor Barber stated if you haven't driven down there it is nice.
Councilor Phillips stated a big difference.
Councilor Frank stated not only that, but that led to additional improvements for storm
drainage on a couple other streets. So really just improved that already.
Councilor Wright stated a good example of how the city works. Well, it's good to get a project
done under budget. When citizens ask for something it gets taken care of.
Mayor Barber stated Council owed Dale and his team a thank you. Mayor Barber further
stated he would entertain a motion to read by title only.
Councilor Frank moved to approve Resolution 3932 by title only with a second from Council
President Montero; carried unanimously. (Frank/Montero)
Mayor Barber stated he would entertain a motion to adopt.
Councilor Frank moved to adopt with a second from Councilor Phillips; carried unanimously.
(Frank/Phillips)

UPDATE –
SOUTH SEASIDE
ANNEXATION PROJECT

Mayor Barber stated this was a project on Council’s goals and has to do with the annexation
on the south portion of Seaside.
Jon Rahl, Assistant City Manager stated, as the Mayor noted this is a project that was put
forth on Council’s goals for the 2017 - 2020 cycle. Presentation South Seaside Annexation:
Mr. Rahl further stated coming up on two years ago when we worked on that, what you're
looking at, just as kind of a brief reminder, is an overview map of this area. You can see that
the lots that we're talking about are all the items that are in white.
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There were 45 tax lots that we're looking at and 64 percent of those sit on the east side of the
highway where the other 30 percent on the west side. And then what he did is broke this down
a little bit more. Mr. Rahl further stated here's what we've done so far as we reached out, via
snail mail to all of these property owners, 45 tax lots. They represent 30 owners. Two of those
are government properties. Kind of tough to see there, but they are the yellow properties.
Additionally what you're looking at are property owners that have responded yes and property
owners responding no. In many cases we have owners that own multiple lots anywhere from
two and I think there are at least two or three owners that own lots within properties that we're
looking at here. So ultimately to date 73 percent. Eight of the 11 owners have said yes, which
equates to 14 tax lots as well we're looking at. Mr. Rahl actually presented a map that kind of
breaks it down.
Council President Montero stated when you say government are you talking about the City of
Seaside.
Mr. Rahl stated the property on the right is a City of Seaside lot. The property here, just south
of Avenue ‘U’ is the State’s property.
Mr. Winstanley stated the answer to the question about government, I expect that the state
will be silent and the City also will be silent.
Council President Montero stated if the State was really quiet they don’t really care.
Mr. Winstanley stated they normally will not enter into local politics. They will go along with
the direction.
Councilor Morrisey asked how long do we wait for responses before we make a decision?
Mr. Rahl stated he had a timeline up here about what we're doing right now. So this first
notice that we sent to get those kinds of votes we sent out October. We gave them about a
month, and then he met with the Mayor and Council President Montero. Previous to this
meeting we talked about the next steps and we're actually working on a second notice now.
For those that have said yes, we're going to let them know kind of what that percentage is,
how that's gone so far. There's several that we just haven't heard from and we're going to
reach back out to them and give them additional time and try to make contact verbally as well
if we need to because we really like to move this forward because ultimately we want to
update Council again in January, 2019. There is a timeline that we're working on beyond this
that we were ultimately trying to move this into the taxing district by next fiscal year,
beginning in January, we have to have significant progress through the end of March. So
we're working through this as quickly as we can, but, but also giving people the time they
need to kind of weigh in and give Council feedback on how much further this process has
gone.
Councilor Morrisey asked as far as responses are they yes and no answers. Are you getting
letter?
Mr. Rahl stated what we did with all these property owners and we actually gave them a
response card so they can simply say yes or no and then there's actually some space for them
to give some comment back. Not everybody gives comment, but we have had a few
comments on that. Some are strongly supporting it and there are a couple who are against it.
Councilor Morrisey stated maybe at the end of the process Council could see those
comments?
Mr. Winstanley stated staff would be happy to make those available to you. We were a little
concerned about getting comments and things out since we still have a number of property
owners.
Mayor Barber asked if there were any other questions or comments. This was near the top of
our list of goals, so it was good to see progress on this. The big issue that's going to be facing
anyone coming into the city has to do with sewer service.
Mr. Rahl stated there are several things that go along with that. That's definitely one of them,
any roadways and then also right now for these properties there are calls for service, so from a
police and fire protection, Seaside is not actually the first line of response. In that case, they
may very well be a reactionary to go to that call, but they're actually going right through to the
counties. There are some efficiencies there that get taken care of when you annex properties
into the City like this as well from a public safety standpoint.
Mr. Winstanley stated the other thing that is important to note is that for some of these
property owners, or for all of these property owners, when you're in the county, you are in
some districts that you are not in when you are in the City of Seaside. As an example, there's a
rural law enforcement, a levy that's their, certainly the City of Seaside rural fire district is in
that area. When you come into the city, then you're no longer going to be assessed for those
rural requirements. There's some trade off it is a little more expensive to be in the city than
out of the city but like Jon was saying, your response times, your service levels, your ability
in this case to get sewer. Those are significant tradeoffs.
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Councilor Morrisey stated don't they currently pay higher rates on water if they're technically
in the county or do they.
Mr. Winstanley stated these are areas that we already service with water, but because they're
out of the city, they pay out at twice the rate that people in the city pay.
Councilor Morrisey stated if they brought them in it would be reduced.
Mr. Winstanley stated that was correct.

SEASIDE CIVIC AND
CONVENTION CENTER
EXPANSION/RENOVATION
CHANGE ORDERS

Russ Vandenberg, Convention Center & Visitors Bureau General Manager, stated the
Convention Center has received the following change orders for the Seaside Civic Convention
.Center (SCCC) Expansion/Renovation project, June - November, 2018. Concrete Changes $18,681.47, Steel Changes - $65,850.24, Mechanical Changes - $13,509.76, Fire Sprinkler
Changes (Pre-Function) - $21,654.67, Fire Sprinkler Changes (Necanicum Room) $15,211.15, Change Tile to Mosa from Dal - $24,766.39, Change Sheet Rock to ACT2 in PreFunction - $12,665.40. Total Change Orders - $172,339.08. Mr. Vandenberg further stated the
total of all change orders will increase our GMP contract with O'Brien & Company, LLC
from $11,113,180.96 to $11,285,520.04. SCCC remaining contingency $885,380.92. I have
asked our project manager through to investigate. We discuss and approve these orders, and
with the wisdom of Brian Construction Company, and I've also asked Jeff Caldwell
representing the classrooms to join this evening to help answer any questions that may come
up that I'm not able to address. After making a detailed review of all changes, staff
recommends approving and increasing O'Brien & Company, LLC (GMP) construction
contract accordingly.
Councilor Wright asked if Mr. Vandenberg had discussed this with the Convention Center
Commission and have been involved in the process.
Mr. Vandenberg state they have been involved in the process, correct? Every month extensive
explanation in and out of everything attended.
Councilor Morrisey asked Russ to talk a little bit about what you expect going forward as far
as contingencies? I know we've done a lot of kind of digging into the building, probably
already been discovered, so at this point what do you expect moving forward.
Mr. Vandenberg stated we have uncovered a majority of areas that we feel could have been
involved in changes and we estimate for the remaining projects we are forecasting total
change orders to be in the amount of it just a little bit over $272,000 or the remainder of the
project and that is including this one were dissipating about another $100,000.
Councilor Morrisey stated and you have $885,000.
Mr. Vandenberg stated that is correct.
Mayor Barber asked Russ what he was going to do with that extra money.
Mr. Winstanley stated there never is extra money. That's a misnomer.
Mayor Barber stated you planned for this by the way, you set up the budget correct.
Mr. Vandenberg stated for the total project we had a contingency in place for the anticipation
of some change orders that undoubtedly happen during a project of this size and scope.
Mayor Barber stated it was important for us to approve the change orders. Mayor Barber
asked for a motion to approve.
Councilor Phillips so moved to approve the change orders with a second from Councilor
Frank; carried unanimously. (Phillips/Frank)

UPDATE –
SEASIDE CIVIC AND
CONVENTION CENTER
EXPANSION/RENOVATION

Mr. Vandenberg stated we are collectively six months into a fifteen-month project. Project
Budget: $15,000,000.00. Project Timeline: May 8, 2018/Aug 30, 2019. Phase I - West
Storage & Satellite Kitchen. Complete except flooring and final paint Phase II - Eastside
Expansion. Currently under construction / Expected completion Feb 13, 2019. Phase III Northwest Expansion. Currently under construction/Expected completion Feb 13, 2019. Phase
IV - Admin Remodel/ New Restrooms. Scheduled Construction Timeline: Jan 1, 2019 —
June 13, 2019. Phase V - Mezzanine Remodel. Scheduled Construction Timeline: Feb 12,
2019 — July 2, 2019.
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Phase VI - Lobby/Stair Relocation and Restroom Demolition. Scheduled Construction
Timeline: April 18, 2019 — July 15, 2019. Substantial Project Competition Date: Aug 30,
2019. Mr. Vandenberg stated the convention center were about six months into a 15 month
project. The budget is not changed. We're still at $15 million dollars. The project is six phases
of which phase one has been pretty much completed with the exception of some flooring and
some cosmetic painting. We are currently in phases two and three concurrently, which we
expect completion to be around the 13th of February to be given an occupancy of the east side
of the facility, which is expanding the mechanical and the newly named Riverside though
formally their preferred. So we expect to have occupancy on or near the 13th of February and
then they began phases four, five and six, and that will start working in the inside of the
building, interior specifically remodeling the administration offices, update the area to include
updated mini rooms, and then relocating the main staircase and the lobby, relocating that as
well as updating the interior space with carpet, painting and lighting. So this snapshot, if you
will, the dashboard gives you a breakdown of the expenses to date, uh, where we are with a
contingency where we expect to be at the end of the project from a contingency basis as of
which we forecast approximately like I mentioned, a little over $272,000, which would leave
a remaining balance of 851,000. We are at 57 percent completion at this stage. The project
encompassed 344 days of working days of which we are roughly about 200 days into that
project. So the project's moving right along on schedule. The goal was to get the east side
pretty much water tight and they've achieved that. Roofing is on, they've put on some exterior
warning, I guess it's a waterproofing type of board and they've also put some plastic down
where the windows are going to be placed. So they're very confident that the east side is now
water resistant. So now they can begin work on the interior, a mechanical, electrical, and any
interior, remaining work that has to be done. The next step is to get the northwest side
watertight. And the reason for that short of the delay is the fact that they had to bring some
staircase and bring it down through the top of that structure. And now that that has been in
place, they can start putting the roofing on the northwest side and get that water tight. So the
interior work can be done. So we're still managing a full schedule of events and we have one
more big event this weekend and that's the Providence Seaside Festival of Trees. And then
once that event is concluded, we closed down the entire mechanical room. And so they can
start working on the inside of that area removing the ceiling again, mechanical, HVAC,
electrical. Mr. Vandenberg further stated things are going very well.
Councilor Frank asked how did the move go with the offices going out.
Mr. Vandenberg stated we haven't started that. I have that taking place on the 21st of
December. We're planning on moving out to the modular trailers, will be very interesting. Mr.
Vandenberg further stated they were going through all of the storage areas and discovered a
box of documents related to the original construction of the facility back in the seventies as
well as the expanded 1990 expansion project. So it was a little treasure of old photos and
documents and some very interesting things that we've discovered. And again, they just been
archived for the last 40 plus years in one of our old storage sheds or storage units.
Council President Montero stated it can definitely make a nice display for the grand
re-opening.
Councilor Phillips stated she can remember walking in the Convention Center for an event
and having to go through the plastic through the doors. Kudos to your staff the way you're
handling it and it's awesome. Thanks.
Mayor Barber stated the Chamber participated in a ribbon cutting last week for the
refurbished Holiday Inn Express and the management. A lot of their decision to do what they
did was because of the expansion and remodel of the convention center.

CITY COUNCIL MEETING
DECEMBER 24, 2018

Mayor Barber stated there was a City Council meeting scheduled for Monday, December 24,
2018. Mayor Barber asked Council if they would like to cancel the meeting for Monday,
December 24, 2018.
Council President Montero moved to cancel the City Council meeting with a second from
Councilor Morrisey; (Montero/Morrisey)

COMMENTS –
CITY STAFF
AND OTHERS

Mr. McDowell stated staff keeps working on all the lights being put up.
Brian Owen, Chamber of Commerce Director, thanked everyone coming down to the parade
of lights. It was really great seeing all those kids out there and waiting for Santa Claus
underneath the awning. But Sandra was pretty wet with the hail that came through. . The
Artisan Fair at the Convention Center went really well. The Chamber of Commerce annual
Holiday Party will be on December 13, 2018 otherwise no events until January.
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Mr. Winstanley stated things are going very well. Staff's been doing very well on a number of
projects. Mr. Winstanley unfortunately did miss the parade of lights, he went to the Oregon,
Oregon State game where we got lit up.
Mr. Rahl stated just to add that the fire chief could not be here tonight, but obviously I'm sure
you know the crew that went down to California made it back Tuesday prior to thanksgiving.
So Kudos to those guys that went down there and came back and the crew. We're glad to have
them come back for the holidays.
Mr. Winstanley stated Jon won't tell you and he didn't want me to say anything because he
knew I would curse it. I do want to point out that when Jon did his little piece here and he sat
over here and ran the program that is technology.
Dan Van Thiel, City Attorney, thanked Council for letting him go to Missouri for the
holidays.

COMMENTS – COUNCIL

Councilor Horning stated he would like to commend the Seaside High School Football Team
for the championship game which was a good game. Councilor Horning further stated he
would like to go to bat for the Salvation Army and the South County Food Bank this time of
year and wish them luck in meeting their personal service needs.
Councilor Frank stated congrats also to the football team and he was serious about having
some ornaments here at the next meeting, at least a couple dozen. Councilor Frank attended
the parade and it was very nice. It's always surprising how many people he didn’t know that
are out there on the street. A lot of visitors that attend don't realize its happening and there are
others that plan and come down here because of the parade. Its a small town thing and Bill led
the way on his motorcycle. Thank you. Looked like you were safe and didn't run anybody
over. So it was good. Appreciate you being out there. Councilor Frank further stated the Parks
Advisory memo and master plan is outstanding and I know we'll discuss it more and he has
not finished reading it but the it is well put together and he appreciated all the time and effort
that went into that.
Councilor Phillips stated she was sorry she missed the parade but loved all of the photos that
Jeff TerHar took and put on Facebook and she has been sharing it with her friends across the
United States and it's very he impressive. Councilor Phillips further stated please let us know
as far as the Pearl Harbor Day at 9:00 am.
Mr. Vandenberg stated the time has not changed and will be 9:00 am.
Councilor Phillips state kudos to Dale and staff for the decorations throughout town.
Councilor Wright stated one of the things that he finds while trying to recruit volunteers is
the only way we could tell them what a committees, or commission does is to go to a meeting
and sometimes we really need them to do something quicker and on our website we only have
the minutes for the Planning Commission, the City Council, so he asked Jon to look into if we
could get all the other committees and commissions minutes on the website, so then people
can go and look at the minutes and see the library or whatever, they can go and look to see
what's happened over the past six months to a year. Councilor Wright further stated he would
really like to see the Parks Master Plan on the website as well and that way people who are
interested can read it for themselves. Councilor Wright further stated the housing meeting
here was really good. That was really eye opening and a lot of things were things we already
knew, but to have it all in one place with a whole bunch of ideas. There is no one magic
solution that we've had. People tell us we need to do this and everything and it going to take a
lot of steps and we need to keep doing it. Councilor Wright further stated one plug for the
Museum, History and Hops is this Thursday and is about shipwrecks. Good to get there early
because shipwrecks always sell out a 6:00 pm over at Seaside Brewery upstairs.
Councilor Morrisey stated the other counselors kind of already mentioned the information he
wanted to mention. Kudos all around. Thank you Jon for putting the annexation presentation
together. Council can kind of see what doors need to be knocked on to get this done and he
appreciated that.
Council President Montero stated Kudos from her for our volunteer fire department and the
people who went to California and the people who stayed with families because I think this is
just as hard on families and we appreciate them all. The Seaside Museum, other event that
goes on for three more Saturdays is our Gingerbread Tea. The first one this past Saturday
there were so many people and a line waiting for tables and we almost ran out of gingerbread.
There were people who were there for the first time and we all talked about the parade. It's
great fun and it's a great tradition. It's only $5.00 and you get gingerbread and tea.
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Mayor Barber stated his impression over the last couple of weeks, it is a joy to live in Seaside.
The events that took place this last week, the Artisan Fair he was blown away by it and it has
doubled in size. People were flocking in and all of those people that were the vendors he
hoped they did well financially. Mayor Barber further stated and then of course the Parade of
Lights impressed him when all hell broke loose, nobody left. They just moved under the
shelter. Mayor Barber further stated Santa waited for every child that came through the line to
see him. That parade is so Seaside. Mayor Barber further stated it really is a description of
who we are as a leader and then the support for the Gulls Football team. He loved watching
them leave town with the police escort and fire trucks and motorcycle, it shows the support
that we have for them. Mayor Barber further stated the Thanksgiving dinner at the community
center, we were privileged to be a part of that and they served nearly 200 meals and the
support from the Safeway, Helping Hands and the Parks and Recreation District and there
were many volunteers. We almost fell over each other getting everybody served and that was
wonderful. Mayor Barber further stated Kudos to the coaches of our football team. Those
guys worked their hearts out and Jeff has done such a great job with the team. He is the kind
of model we want working with the youth. Mayor Barber ended the meeting with a quote that
has to do with winning and losing. “The greatest test of courage on earth is to bear to defeat
without losing heart”. That is by Robert Ingersoll.

ADJOURNMENT

The regular meeting adjourned at 7:49 PM.

_________________________________

_____________________________________

Kim Jordan, City Recorder

JAY BARBER, MAYOR
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